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1.0      Purpose of Report 

 
1.1. To set out the Independent Members’ Remuneration Panel’s (IMRP) 

recommendations following the request to consider the payment of a Special 
Responsibility Allowance (SRA), and the annual increase to the Basic Allowance. 

 
2.0     Decision Required 

 
   Council is asked to consider the recommendations of the IMRP:-  

 
(1) To agree that a Special Responsibility Allowance of £3,000 be paid for the roles 

of Leader’s Champions (x3), and  
 

(2) To agree to an annual increase to the Basic Allowance, in line with the average 
increase to employees’ salaries.  

 
3.0     Report details 

 
3.1 At the Council meeting held on 3 March 2017, Members approved the 

recommendations of the Independent Members Remuneration Panel and adopted 
the Members Allowances Scheme, which will be in place until a subsequent 
replacement Scheme is approved and adopted by Council. In May/June 2019, 
Council and Cabinet approved the appointment of three Leader’s Champions, to 
advise the Leader, Cabinet and Council on three high priority issues which cut 
across the individual responsibilities of Cabinet Members: 

 Climate Change 

 Poverty and Inequality 

 Mental Health 
 
3.2 The Panel therefore convened to consider the appropriate remuneration for these 

roles. The Panel met twice, on 20 November 2019 and 6 February 2020 to consider 
its recommendations. They discussed the issues with the Deputy Leader, the 
Leader’s Champion for Climate Change and the Chief Executive, and considered 
background information relating to the terms of reference and role of the Leaders 
Champions approved by Cabinet. The Panel recognised that these roles were cross-
cutting and required a whole-Council approach and were very different from the 
traditional committee chair role. 

 
3.3 Members discussed the generic role of the Leaders Champions, which included 

engaging with community groups; researching local, national and international best 
practice and policy; working with Cabinet Members; the production of an annual 



Cabinet report; representing the Council at events, meetings, presentations and 
committees/sub-committees; and being directly accountable for their priority area to 
the Leader of the Council. 

 
3.4  The challenge-specific work of each Champion was then discussed, and the range 

of different requirements for the three key areas was noted. The Panel considered 
the additional information provided, and the Chief Executive provided a summary of 
each priority area and the stakeholder groups and partner organisations the 
Champions would be working with. 

 
3.5  The Panel were grateful for the submissions and information provided in relation to 

the new role and considered the Leader’s Champions roles to be a role over and 
above that covered by the Basic Allowance, and should therefore be recommended 
for a Special Responsibility Allowance. 

 
3.6   it was recognised that the Leader’s Champions roles were new. Council had 

already initiated a full review of the Members Allowances Scheme, is due to be 
considered at Council in December 2020. The Panel will reconvene to consider 
recommendations, which will also provide an opportunity to review progress in 
establishing the Leader’s Champions roles, and if appropriate, re-consider their 
remuneration.  

 
3.7 The Panel also considered and re-confirmed the automatic increase to the Basic 

Allowance, in line with the pay increase for Cheshire West and Chester Council’s 
employees’ salaries of 2%. 

 
4.0  What will it cost? 

 
4.1 The recommendations can be met from the existing budget, SRA for Leaders 

Champions at £9,000 for the full financial year, and the increase of Basic Allowance 
at £16,000 for the full financial year. The headroom in the budget arises because 
Members with multiple roles only receive the SRA for one role, and also because 
there was a reduction of one in the number of Cabinet positions appointed in May 
2019. 
 

5.0     What are the legal aspects? 
 

5.1 The Council has a duty to have regard for the recommendations made to it by the 
IMRP and is required to set allowances for Members. Allowances approved by the 
Council then have to be published online and notices placed in local newspapers.  

 
5.2 The work of and remit of the Panel is in accordance with the Local Authorities    
          (Members Allowances) (England) Regulations 2003. 
 
6.0     What risks are there and how can they be reduced? 

 
6.1 If Members’ Allowances do not properly compensate members for the time and 

costs that they expend as Members, it may become more difficult to attract people 
to stand as candidates for the role of councillor, and it may become more difficult for 
existing Members to carry out their full roles and responsibilities. 
 

 



7.0 What is the impact of the decision on Health Inequalities and Equality and    
       Diversity issues? 

 
7.1     The panel was mindful of Equality and Diversity issues as part of the review 

process.  
 
8.0 What are the implications of the decision on Climate Change?  
 
8.1 The decision has no implication on Climate Change, although it was noted that one 

of the Leader’s Champions roles advises the Council’s response to the Climate 
Emergency. 

 
9.0     Are there any other options? 
 
9.1 The role of the Panel is advisory, so Council has the option of agreeing a different 

approach, or asking the Independent Members Remuneration Panel to re-consider 
its recommendations. 
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